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Study Purpose

To better understand the long-term outcomes of its innovation support, the
Undaunted programme at Imperial College London commissioned a performance
study of its start-up alumni. Building on a previous 2023 evaluation, this study
focuses on businesses that graduated from Undaunted and its predecessor
programmes — the Greenhouse (2020-2023) and the Imperial College Climate
Accelerator (2012-2020). Delivered by Briscoe Advisory Ltd, the study aimed to
assess commercial and organisational progress since graduation, providing robust
insights to inform both the demonstrable impact of Undaunted’s work and the
design of future support programmes.

Specifically, the Undaunted team required:

Quantified insights into alumni start-up performance, including funding,
valuation, jobs created, and EDI metrics.

A credible and repeatable method to report on programme impact to
stakeholders and funders.

High-quality case studies to showcase the real-world outcomes of their
innovation support.

Recommendations on improving future programme design and evaluation
processes.

The Approach

The approach combined quantitative data analysis, primary survey research, and

qualitative case study development including:

« Designing, distributing, and turning survey responses from alumni companies
into practical, insight-rich outputs.




» Employing skilled qualitative interviewing to draw out meaningful stories of
impact from alumni companies, resulting in authentic, narrative-led case
studies.

Balancing simplicity with depth, the study used efficient, GDPR-compliant
methods to uncover meaningful insights while ensuring strong data guality and

participation.

“Briscoe Advisory delivered exactly what we needed — credible data, powerful
founder stories, and clear strategic insights. Their work gave us a robust and
human-centred view of the Undaunted programme’s impact, helping us show the
real-world value of supporting early-stage climate innovators. Philip and his team
were collaborative, thoughtful, and highly professional throughout. I'd strongly
recommend them to any organisation looking to assess and improve the impact
of their support programmes.” Cathal Hughes, Climatetech Start-Up Manager at
Undaunted, Imperial College London.

The Results

The engagement delivered tangible outcomes, including:

Strategic insights drawn from the study, including communicable headline
data, key performance metrics, sector-specific trends, and evidence of where
support created the most value.

Updating and identifying key metrics across alumni companies including equity
and non-equity investment, company valuation, staffing, and EDI insights,
using various external company data resources.

A complete and uvpdated dataset of alumni companies from the 2023 baseline.
Evidence-rich case studies blending quantitative performance with the human
story behind each business, highlighting the programme’s role in commercial
growth, market entry, and innovation development.

A set of recommendations on future survey design, cohort tracking, and

evidence generation
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Most importantly, the study equipped Undaunted with fresh insights and clear

evidence to:

» Report effectively to funders and stakeholders on programme ocutcomes.
+ Strengthen the case for continued investment.

+ Refine its future support model to better meet the evolving needs of start-ups.
Why Briscoe Advisory?

Briscoe Advisory Ltd brings a unigue mix of:

Deep experience evaluating innovation and accelerator programmes.

Expertise in combining data, storytelling, and strategic insights into actionable
reporting.

A track record of working with mission-driven public-private partnerships.

A flexible, collaborative, and efficient delivery style.

With a strong understanding of extracting and communicating value from

complex start-up ecosystems, Briscoe Advisory was the cbvious choice.
How This Applies to Your Programme

Whether you're running a university accelerator, a government-backed innovation

fund, or a corporate impact incubator, Briscoe Advisory Ltd can:

Help you define and measure your programme’s long-term impact.

Build credible evidence to demonstrate the value of your support to funders,
boards, and partners,

Capture compelling success stories that bring your data to life.

Improve your own monitoring and evaluation systems for future growth.

If your fund or programme needs to prove - and improve - its impact, Briscoe

Advisory brings the methodology, insight, and narrative clarity to help you do it
right.

For a free, no-obligation chat about your impact and performance requirements
contact Philip Briscoe, Managing Director, Email: philip.briscoe@briscoe-
advisory.com or call +44 (0)7968 246054,




